
2/21/14	
  

1	
  

National	
  Title	
  I	
  Conference	
  
Planning	
  Committee	
  

Post	
  Conference	
  Wrap	
  Up	
  
February	
  21,	
  2014	
  

Today’s	
  Committee	
  Discussion	
  

* What	
  worked	
  well?	
  
* What	
  could	
  use	
  improvement?	
  
* Overall	
  impressions	
  of	
  the	
  2014	
  
National	
  Title	
  I	
  Conference	
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* List	
  “success”	
  areas	
  	
  

* What	
  were	
  the	
  highlights?	
  

Highlights	
  

* List	
  “needs	
  improvement”	
  areas	
  	
  

* What	
  were	
  the	
  challenges?	
  

Challenges	
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* What	
  were	
  the	
  things	
  you	
  wish	
  you’d	
  
known	
  at	
  this	
  point	
  last	
  year?	
  
* Advice	
  for	
  Salt	
  Lake	
  City	
  planning	
  

2014	
  to	
  2105	
  Hand	
  Off	
  

* 2015	
  Planning	
  Committee	
  Meeting	
  Schedule:	
  
* March:	
  	
  Session	
  themes	
  &	
  grading	
  rubric	
  
* April:	
  	
  Keynote	
  topics	
  &	
  speakers,	
  key	
  
organizations	
  to	
  encourage	
  to	
  submit	
  proposals	
  
* May:	
  	
  Review	
  keynote	
  target	
  list	
  &	
  market	
  RFP	
  
* June:	
  Recruit	
  proposal	
  graders	
  &	
  finalize	
  keynotes	
  
* July:	
  	
  Proposal	
  grading	
  
* August:	
  	
  Special	
  events	
  decisions	
  
* September:	
  	
  Finalize	
  all	
  sessions	
  
* November:	
  	
  Recruit	
  Association	
  session	
  hosts	
  

Next	
  Steps	
  Next	
  Steps	
  


