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Today’s Committee Discussion
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* Conference Planning Committee
Role

*Session Hosts
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Committee Role

—

* Help ensure that all sessions are hosted by a member
of the National Title | Association

* Visible Committee presence, answering questions and
collecting feedback

* Serve as additional “eyes and ears” to gauge audience
contentment

Session Host Signups

—

Status:
* 19 Sessions currently have a host

* 83 Sessions still need hosts

* Help needed from Committee Members to recruit
more Active and Associate NASTID members as hosts
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Session Host Recruitment

\

—a—
DISCUSSION - HOW TO GET MEMBERS TO SIGN UP?
Possible Options

* Divide up sessions needing hosts among committee
members to seek volunteers

* Reach out to other members via email or phone

* Other suggestions?

Session Host Duties

\

e i
* Welcome presenter(s) on behalf of NASTID
* Introduce them on-stage

* Thank presenter(s) and provide gift at
conclusion
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How to Sign Up
e

* Log in to your account at www.titlei.org
* View the Online Conference Session Schedule

* Select the session you wish to host from those
available

* Click the button: Introduce this session

* Example on next slide

Us Distinguished Schools ~ National Title | Conference  Title | On Demand ~ News and Resources

Monica Kemper's Dashboard | LOG

My Schedule

SESSIONS PRESENTERS EXHIBITORS Ssarch

An Alternative Road to Success
Sunday February 2, 2014
2:30-3:30 PM

Room 3 Add to my schedule

N

Session Description:

Problems with proficiency, attendance, drop-out, and administrator turn-over led Nash-Rocky Mount Public Schools to
restructure its alternative program using the SIG Transformation model. The newly reorganized Tar River Academy, a priority
school, hired a principal with experience working with high-risk populations. Tar River Academy serves middle and high
school students and includes a day treatment component. Creative instructional strategies increased proficiency. Staff
members assigned as advisors to individual students increased attendance and engagement. Community and parent
partnerships improved through outreach programs and student support groups. The outcome: graduation rates soared!

Introduce this session
Type: Theme: Audience: Categories:
Successful Practices Leadership Building Leaders At-Risk, Dropout

- —

Prevention, Grad Rate _
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Post-Conference

Committee Meeting
e

* Final Committee Meeting in Mid-
February

* Topics:
* Conference Debriefing

* Establishment of the 2015 Conference
Planning Committee 7
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