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To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION
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ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher
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4Agenda

1. Application of evidence-based practices
2. Schoolwide plan 
3. Consolidated federal programs application
4. Support and improvement
5. Intersection and ongoing collaboration



Understanding Evidence-
Based
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Evidence-Based Requirements

The ESSA tiers of evidence provide districts and schools with a framework for 
determining which programs, practices, strategies, and interventions work in 
which contexts and for which students. 

• Interventions supported by higher levels of evidence, specifically strong evidence 
or moderate evidence, are more likely to improve student outcomes because they 
have been proven to be effective. When strong evidence or moderate evidence is 
not available, promising evidence may suggest that an intervention is worth 
exploring. Interventions with little to no evidence should at least demonstrate a 
rationale for how they will achieve their intended goals and be examined to 
understand how they are working (USDE, Non-regulatory Guidance: Using Evidence to Strengthen 
Education Investments, 2016).



Understanding the ESSA Tiers of Evidence

ESSA Tiers of Evidence

https://ies.ed.gov/ncee/edlabs/regions/midwest/pdf/blogs/RELMW-ESSA-Tiers-Video-Handout-508.pdf


Schoolwide Plan
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11School Plan Questions

• The resource bank from which the evidence was provided.
• The level of effectiveness (Strong, Moderate, or Promising)
• The positive impact on student achievement.
• If the demographics of the study is like the school. 

or 
• Demonstrate a Rationale:  Two Years of data that show growth 

for a strategy/activity that is being implemented. (ONLY for schools 
who do not have a school improvement designation) 

Any question with “evidence –based strategies and/or activities” 
in it, the school must include in its response. 



12School Plan Overview: Goals, Strategies, & Action Steps

Schools Must Consider
• The school-level goals align with the district goal (if applicable 

goal).
• The school-level goals directly align with the progress and 

challenges identified in the prioritized needs.
• The school provides detailed descriptions of the school-level 

goals and includes multiple high-quality performance measures.

Goals Alignment with Prioritized Needs



13School Plan Overview: Goals, Strategies, & Action Steps

Schools Must Consider
• Strategy/strategies show a thoroughly detailed and logical 

connection to the identified goal(s) and is/are appropriately 
named.

• All goals have identified strategies.
• Strategy descriptions are explicit in providing details, noting how 

the strategy will lead to changes that will clearly enable the 
school to achieve the stated goal.

Strategy(s) Alignment with Goal(s)



14School Plan Overview: Action Steps

Schools Must Consider
• Schools must create an action step for each strategy provided.
• Every action step must have a funding source.
• All strategies have at least one identified action step.
• Action steps show a logical connection to the strategies and are 

appropriately named.

Action Step(s) Alignment with Strategy(s)



15School Plan Overview: Action Steps

Descriptions of the action steps provide general detail regarding the 
actions to be taken, including “as appropriate”:

− What is the action, and what is its purpose?
− When and how often will the action occur?
− Who will benefit from the action(s) implemented?
− How the action step aligns with the stated goal and strategy.
− How will the action step be completed?



16School Plan Overview: Action Steps (continued)

Benchmark Indicator must be a measurable indicator that will be 
used to determine if the action step’s effectiveness.

The person responsible is a specific school staff position (not a 
person’s name) who is responsible for the implementation of the 
action step.

Estimated dates of completion are appropriate.

Each Action Step must have a funding source identified



17School Plan Overview Action Step Example

1.2.1) Interventions
Description:  Hire an Interventionist to work with students during 
school to remediate skills to obtain mastery of standards and to help 
ensure student success on state assessments.

Benchmark Indicator:  There will be a 3% growth in proficiency based 
upon the identified need from benchmark assessment and the end of 
the year assessment. The implementation of the action step will be 
evaluated every two weeks through interventionist’s individualized 
students’ plans, Interventionist observations, and student performance.



18School Plan Overview Action Step Example

Person Responsible: Interventionist, Principal, Assistant Principal, and 
Federal Programs Director

Estimated Completion Date:  5/31/2025

Funding Source:  Title I, Part A



19School Improvement Required Reservation

The State of MS requires that any school with a school improvement 
designation of CSI, TSI, or ATSI reserves 20% of the school’s Title I 
allocation for focused interventions.

Our example school’s allocation is $464,913.00.

$464,913.00 x 20% = $92,982.60

The minimum amount of the allocation that must be used for focused 
interventions is $92,982.60.



20School’s Budget Details



21School’s Budget Details

$75,766.60

$75,766.60

$17,216.60
$17,216.60

$92,982.60



School’s Program Details

MCAPS

School 
Improvement 

Plan

Revised to reflect what is shown MCAPS for the FY25 application

$92,982.60



Consolidated Federal 
Programs Application



24Consolidated Federal Programs Application

• Describe how the LEA will identify students who may be at risk 
for academic failure.

• Describe how the LEA will provide additional education 
assistance to at risk students. 

• Describe how the LEA will monitor students' progress in identify 
and implementing instructional and other strategies intended to 
strengthen academic programs and improve school conditions 
for student learning for all students. 



MTSS

• Multi-Tiered System of Support (MTSS)
oLEAs can use multiple funding source (Title I, Title II, Title III, Title IV, 

etc.) to support the implementation of MTSS and provide all school 
staff with the necessary and ongoing professional development to meet 
the needs of students.

oMississippi's MTSS is a systemic approach that supports struggling 
learners, as well as advanced learners, through the selection of 
evidence-based instruction and intervention in response to both 
academic and behavioral needs.



MTSS

• The system includes on-going progress monitoring and 
effectiveness of instruction to ensure that all Mississippi 
students graduate from high school ready for college and 
career. 

• Mississippi's model for MTSS consists of six essential 
components:



MTSS

• Shared Leadership
• Family, School, & Community Partnerships
• Data-Based Problem Solving and Decision Making
• Layered Continuum of Supports (Tier I, Tier II, and Tier III)
• Evidence-Based Instruction, Intervention, & Assessment
• Universal Screening & Progress Monitoring



28Funding to Support MTSS

• Title II – Shared Leadership (coordinating and providing 
professional development)

• Title I, Title III, Title V – Family, School, and Community 
Involvement (Collaboration and building relationships)

• Title I, Title III, Title IV, Title V – Layered Continum of Supports 
(all students receive equitable equitable academic, behavioral, 
and social emotional supports)



Support and Improvement
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Goals

Ambitious

Long-Term

For All Students

For Each Subgroup

School 
Accountability

Meaningful System of 
Differentiation of 

Schools

Annual Basis

Identification of 
Schools

3 Categories of 
Schools

CSI

TSI

ATSI

Intersection of School Improvement & Accountability



Evidence-based Requirements

• By state law we are to categorize all programs and activities based 
on evidence of effectiveness (MS Code 27-103-159). 

• By federal law we are required to select and implement evidence-
based programs when using federal funds (Every Student Succeeds 
Act).

• By state board of education expectations, we are to create a 
world-class educational system that gives students the knowledge 
and skills to be successful in college and the workforce.  To obtain 
this vision, we must use evidence-based practices/programs with a 
proven track record of success. 



Implementation of EBP Requirement with 1003 Funds

• Strategies/Interventions/Action Steps in plan must indicate Evidence 
Level

• Applies to required reservation in Title I schoolwide plans
• Tested during 1003 monitoring
• More rigorous options schools are required to upload documentation 

supporting evidence base of strategies in 2024-2025 to ensure 
strategies align with the strong and moderate levels

• Align levels with effect sizes .4 or higher signals moderate to strong.



Access to Resources

Designed to assist 
schools/districts with 
identifying and selecting 
evidence-based resources

https://mdek12.org/schoolimprovement/evidence-based-resources/


Part II- Evidence-based Action Plan



Plan and Funding Application: Part III



Intersection and On-going 
Collaboration



• Weekly Technical Assistance Calls with Districts
• Equity Conference
• School Improvement Convening
• MAFEPD and MASS Conferences
• Using State Activities Funds 
• Monitoring, as appropriate
• Resource Allocation Review Process



Questions
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Bureau Director of Consolidated ESEA Programs
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Executive Director of School Improvement
srobertson@mdek12.org
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