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Agenda

 MiFamily: Michigan’s Family Engagement Framework
« Section 35(i) Funded MiFamily Centers
 Questions
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MiFamily: Michigan’s Prenatal
through Post Secondary Family
Engagement Framework
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- Launch of Family Engagement Leadership Team and Creation of
Advisory Groups

- Adoption of Family Engagement Definition and 5 Principles

nrnecavsiEee - \Work with NAFSCE and CCSSO begins

Engagement Leadership

Team Forms - Creation of an Internal Family Engagement Framework to Guide Work/

\
- Framework Launched the Same Week of COVID Shutdowns
- Work Shifted and Stalled
- Development of Family Engagement “One Pagers” — requested by the
March, 202Q-MQE f|e|d
Releases MiFamily
J
\
- Hiring of Staff
SO PEVIIYEN - Section 35i MiFamily Centers
launched and an office
e
é work is gregted /
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Families

Relationships
are the cornerstone |
of family
engagement

Families are Positive learning

engaged & environments
supported partners contribute to family
in their child's engagement &

education learning

Family
Engagement

Educators
siapinoid

Family
engagement
efforts are
purposeful,
intentional, and
clearly identify
learner
outcomes

Family
engagement efforts
are tailored to
address all families
so all learners are
successful

Community Supports

Family Engagement Definition
and Principles

Family engagement is a
collaborative relationship
between families,
educators, providers, and
partners to support and
improve the learning,
development, and health
of every learner.
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MiFamily:
Michigan’s Family .~ .
Engagement Framework
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MiFamily: .
Michigan’'s Family
Engagement
Framework
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MiFamily: Michigan’s Family
Engagement Framework

/ ‘:;'T S
* Version 1 was created and _//“/\*N/ \§aun Ste. b

used to conduct 9 focus
groups (approximately 200
educators, providers, and

partners) in the fall of 2019 wil |

- Modifications were made L Lakew dMI (/ \
based on recurring themes Madisgn :cngc #nsing
from the focus groups Milwaikes Detro

] Chicagos .Z,/««M\
M|Fam.Iy

Engagement Centers




MiFamily: Michigan’s Family
Engagement Framework

WHAT IT IS WHAT IT IS NOT

* A Prenatal through post-  Meant to be used by families
secondary framework to . Mandated
guide educators and .
practitioners « Compliance focused

« Created and revised with » Stale and outdated

stakeholders in the field
e A first edition

* The first of many resources
to aid in engaging families

* About 10 pages of content

* Too long!!!
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Why Does Family Engagement Matier?

Family angagamart is incraasingly ameiging =
a primary predichar for childran's academic

suooesst. Famiy svpariences am

Definition of Familly
Engagement: a collaborative continuity of kaming and outoomies

achievamant, egardless of mm

o cutture®. Promeating faimily
angagament through efediva hara
1o schoo oollabomtions suppaorsthe

significant predictors of cogritiva for childrzn and Familios. Qualigy,

skills, and socialsmotianal relationship between families, . s Family strskagias

:;;:::;::aum edlutm,pmﬂders,da:: - Buld ol

- mmzm_ &'“LLB partners to support an prove rlationships, promoting posities
thie learning, development, cutcomas for sudanks’

oi{amily orgagsmert in
pcducation reveal largs and health of every
aacdiations batwman family learner.

engagemant and mucmess for

sludemis. Chid culcomas

impross considerably when schook ard famiies collabomata

on individual children's resds, goak, progrmms, and progress®.
Effactieafamiy engagemamt improvas dasrsom dyramice,
irereases teacher sxp eciations, studenmtdeacharrelationships,
arad cubural compstancs®. Family sngagemant can bathe kay to
improving school drepout rabes and fosker improved educatiaral
mpirations. Additionally, family engagemark impacts shudank

Famnily Engagement

Farnily srg somreeti v s oo Esbcraihes relsticrohd p betssen temille,
achrcwiar,

providers, and parteens da ipport end | nprosvs:
+ha lemming. preari, s hasth afl.

Familizz

w T
3 Family
ﬂ Engagement

o

Cornmunity Supparts

* Provida nesded sodal and imtelecual
resaurces that hava a posiciveimpact on schoal
improvarank aforts’. Activitissinduds paricpating in

policy courcils, or acting 25 a school lisisor®.
* Ramopgnize thatall families, regardess of icoma, sducation, or

cubural background, ars involead in their childs kkaming and
weart khairchild 1o do sl P

= Mrzarangly lirksd to higher lkewdls of acadomic achicsamant,

ncrazsed atterddanos, mom posidive attiudes bowand wdeol,
and highar grrduation mbes’t,

= Zuppons highsopedations forleamarns and helping fham
maka mal-worid onnections =

Wiz need to start doing
“with" famiizs, not o™

famiims. 33

—Maorthern Hichigan
School Admiri stratar

Setting the
Foundation

e Latest Research

« MDE’s Family Engagement
Definition and Principles
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GUIDNG PRINCIPLES: How to Engage Familles

Family engagemant is a shared responsibility inwhich =dhocks
are commitied toreach out bo families in meaningful weys and
Bamiles ane cormmitted to actively supporting thair children
Bottaontic Faily ongppermont Fasiors parsonal rlationships,
nepect, and mutual enderstanding with Families. futhantic
Bamily engegemant also inchodes shaning data with families about
their kearmer, supporting home cufbenes, and aligning Farmily
argapemant stpitics with program or school improvement
goal=", Tha MLE, in conjunction with tha Family Engagament
Stakecholdar's Commities, condectad 2 deep analysis of resaandh
while gamesing additionz| stakefolder woice, which led to five
Bmily engapement principles spporing WDE s dofnition of
Emily engapement. Tha principles guids the dewdlopment and
indusion of rescuntes and strategies that reseach demonsrabes
what most impacts arthentc Bmily cngrpement:

r-1|-:h|;:;.3n'5 Famlly Engagement Princ ples

1. Redationships are the comerstone of family sngagement.
= Adopt an ewidence- besed homa visiing progam
= Building Bridipes\Cuhurd Proficienoy Admeitie
= Flanned positis communications with 2l fmilies

L Families are engaged and supported
partners in their child™s education.

= Induding families an planning beams 4 Emakesme

= Using =ineys throughout tha yeario

fioed impaortant when | fieal

* Prowido braining o siaff
= Offer chidcam at eeents
= Sack barriers and mmows them.

E. Positive bearming environmeents oontribarte to family
engagement and learning.

* Imanbsa Families whan creating serurity and wesiting policies

= Admirisiration and st2fvisila in halls, at enbies, at the
b, and at pickepdrop off

= Community Schooks Approach

Bullding Capacity to Do the Work:
Stakeholders’ Roles and Actlons

Farmily angzgernank is a shared nesporsibility imwhich schooks
ae cormmitied to reach out bo families in meaningiul ways
and families 2 equippad o actrsaty support thair children,
This guidia has bean devaloped foreducabors and providiors of
pragrams and schools to support Families o Become the bost
partners in their childs aducation that they can ba. Throughithe
davelopmaent of neting relationships, two-way commenication,
and| activitios alignad with leamer cutoomes, family engagement
affarts foster loaming and dowslopment. This guide will suppors
aducaiors and prowiders of educational programs while
sooomparging family guides will suppor: Farmilies. Suthantic
Bmily engapement foshers building personal redationships,
respact, and metenl understarding with milies, sharing
data with families abowt their keamer, supporting
home cukunes, and aligning family engagemant

llcamber 2 part of somathi
caphors Family inpuet and report cut Hraskt . ” = activitios with progam or schoal improvermant
rasuls goakt.
= Linking Farmifies to community rescenoes —Memmstarscenla Tha MOE. in coniun e .
jursction with the Family Ergagement
Parent, January

2. Family engagement efforts are purposeful,
intentional, and clearly identify leamer
ourboomizs.
= Academic Farnt-Teadhar Teams
= De=ign family evants with Family inpet and 1 the vent= 1o

teach Farniles skils they cam minforoe 2t home
= Shednt led conferenos

&. Family engagement efforts are tailored to address all
Families 5o all leamers are successful.
= Spok hariers and remove them

= Provida interpasters and ofier commmunicabons in
rmoaltiple langua pes.

Sakehodder’s Committes, conduded a deep analysis
of re=carch while gamesing additional stakefolder
woire, which lied to fae family engapement principles
suppeoeting MOE's defiitian of family angagement. Tha
primdples guide e dewelcpment 2nd indhesion of resoones
and| strategies that essarch demonstrates most impacts quality
Bmily engapemant.

i overwhalming and recuming therma found infooes groups
with families arvoe= Michigan has been tha conoept, “nathing
about ws without e=l™ As you plan family engagement acthvities
andinitiztines, it & mportant et families partrar with schools
and| programs and schools in the planning prooe=

— P —

The 5 Principles

» Qutlines the five principles
and provides three
evidence-based practices
related to each principle

e Overview of the stakeholder
Involvement process
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Higher Impact on student learning and development

. Back to School Night class meetings where families and teachers:

® Share leaming strategies
* Review key skills for students with home leaming tips
® Develop a communications plan

Moderate Impact

Open House

* Familias tour school,
chat with teachers

* (lassroom visits to meet
teacher

* Exhibits of student work

Chart 2: What Does High-Impact Family Engagement Look Like in Elementary Schools?

Back to School night in the

auditorium

* Panel of speakers

* Pass out student
handbooks

* Hand out school
calendar

. Regular two-way calls/texts/emails to share progress and tips.

Positive persanal phone
calls home

Cne-way communication
such as texts, group emails,
and messaging.

. Family centers, staffed, conduct workshops on leaming strategies,
and provide referrals to social services, and for host informal
gatherings.

Family resource room with
toys, games and books to
bormow

School newsletters with
generic messages

. Relationship-building home visits provided by teachers, voluntary
for bath teachers and families and available for all families.

Coffes with the principal;
Muffins for Moms; Donuts
with Dads

Potlucks, other traditional
whole-school-based events

. Story quilting workshops and poetry slams where families,
teachers and students all tell their stories, share theirwork.

School book club and
authors' tea featuring
student writers

Student performances

. Classroom cbservations with mini-lessons; weekly data-sharing
folders go home, with space for family comments; academic
parent-teacher teams

Interactive homework with
tips for home leaming

Curriculum nights

. Student-led conferences with portfolios of student work, followed
by 1:1 conversations about leaming, to set goals.

Family-teacher conferences
twice a year, available
evenings and weekend

Family-teacher
conferences, during work
day

From Vision to
Practice

Charts that can be used to
assess current practice and
gather ideas for improved
practice

« Early Childhood
 Elementary
 Secondary

After School Programs
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MiFamily Engagement Centers
Regional Systems of Support

M|LEAP MICHIGAN
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MiFamily Engagement Centers

Radlo Dbher Pe o oppe
RedIo O 23 = A A )
Redglo 2 Ottawa Ares )
Redlo = = B3 Arena )

Region 6: East — St. Clair County RESA
Region 7: South Central - Ingham ISD

Melissa

Manko
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Purpose of the Grant
« Development of a system of support, MIFamlly E“gagement center

not a physical space, for . Ny —
educators/providers working with ngrps, o locaion e

families
o F
« Launching activities, including, but not . ) s,
limited to, training, coaching, technical n St " $ d
assistance, resource development, and - o ey s : e
online learning modules - B sp;:;i:;r?ﬁl;::vtzr.tnersm’
« Supporting compensation and EN{R&‘['}}ENT s e
required travel for coordinators and o 2 N
coaches of the MiFamily Engagement every s
Centers. - Language and

literacy development.

« Allocating $120,000 each year over the
next 4 years to build on the existing
infrastructure and continue the work
of the established Literacy Support
Network Hubs in the region.

b %
*Graphic content is not final. Ml?migﬁN MILEAP

on
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Grant Requirements

Family Engagement Coordinators, Coaches, Literacy Hub leaders
Participation in monthly Community of Practice meetings
Partnerships within region

MiFamily: Michigan’s Family Engagement Framework including
principles
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Regional Partnerships

Great Start to Quality Resource
Centers

Local Great Start
Collaboratives/Family Coalitions

K-3 Literacy Coaches

ISDs and LEAs

Local Libraries

Community Organizations
MISTEM Network

Childcare providers

DHHS

Other organizations in your region
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Statewide Campaign

« Awarded to Berrien RESA

« $2 million to share how parents can support early literacy for
children B-5t" grade
 Expand parental knowledge
« Raise awareness of GSC/FC, before and after school programs
* Build upon work of Literacy Hubs

 Funding must be spent by September 30, 2025
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Family Engagement
Committees

e Education Partnership Team - The
Family Engagement and Early
Literacy Unit

e State Partners Team - Collaborate
with the Education Partnership
Team members to create and/or
support the development of all

family engagement resources
and provide professional learning.

e Advisory Team - Acting like an
accordion, this group will review
work done by the Education
Partnerships and State Partners
teams, provide feedback, and

advise future family engagement

efforts.
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Current Work

 Our two consultants are facilitating touch point meetings with each
region that will exist until the end of the grant

« Upcoming in person meetings with Regions

» Creating presentations and submitting proposals for presentations
at conferences

« Attending various meetings and trainings to build partnerships

« Community of Practice (10 regions) development and calendar forthcoming in
early August

* The whole team is attending the NAESCE(National Assembly for Family
Engagement in Education) conference Oct 21-25

« Evaluation Plan for the Centers with Region 8 TA Center
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https://nafsce.org/

Initial Observations

* Disconnect between PreK and K-12
 Siloed Approaches
* Need for clear and consistent language
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Systems Building

* Slow work
* Need for careful attention to detail and planning
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www.mi.gov/familypartnerships

Department of Lifelong Education, Advancement, and Potential Q
Early Education v Higher Education v Education Partnerships Vv Inside MILEAP v Press Releases

Family Partnerships
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http://www.mi.gov/familypartnerships

Thank you!!!l

Jonnie Taton-Director
Shanon Everett-Manager
Melissa Manko-Consultant
Al Thomas-Consultant
Tewonia Alamu-Specialist

tatonj2@michigan.gov
everetts2@michigan.gov
mankom@michigan.gov
thomasa27@michigan.gov
Alamut@michigan.gov
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